Blackpool Council - Communications & Regeneration

Revenue summary - budget, actual and forecast:
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Commentary on the key issues:

Directorate Summary - basis

The Revenue summary (above) lists the outturn projection for each individual service area within the
Directorate against their respective, currently approved, revenue budget. The forecast outturn of £453k
overspend is based upon actual financial performance for the first 3 months of 2021/22 together with
predictions of performance, anticipated pressures and efficiencies in the remainder of the financial year,
all of which have been agreed with each head of service. Of the £453k overspend, £218k is attributable
to Covid.

Economic Development and Cultural Services

This service is expecting a break-even position in 2021/22.

Planning

This service is expecting a break-even position in 2021/22.

Tourism & Communications

There is an expected pressure in this area of £453k including a net Covid pressure of £218k.

The llluminations service is currently forecasting a pressure of £116k. This is made up of a £99k
additional cost of extending the llluminations period till the end of December, £13k of additional staff
costs due to Covid and an £8k loss of income from business collections (£3k after the Sales, Fees and
Charges compensation scheme).

Visit Blackpool is expecting a pressure of £299k. Of this pressure, £164k relates to Covid of which £87k
is lost advertising income on shelters and £77k relates to lost resort pass income. These figures are
after £23k of Sales, Fees & Charges compensation scheme income has been applied. There is a non-
Covid pressure of £135k forecast which is mainly additional costs for Switch-on (£116k) and increased
rates costs on shelters.
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Covid
The Communications & Regeneration Directorate has a gross pressure of £309k relating to Covid. It is

expected that Sales, Fees and Charges compensation claims amounting to £91k will be received. The
net Covid pressure is £218k which is included in the above table.

Budget Holder — Mr A Cavill, Director of Communications & Regeneration



